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New system of payment by results for teachers at vocational schools has been implemented as a part of modernization policy in Russia. Drawing on qualitative interviews from vocational schools administration and local authorities, we examine the system implementation in 3 cases of cooperation between these schools and employers. Schools are dependent from collaboration with employers in modernization of facilities and upgrading qualifications of teaching staff, school budget, and quality of education and employability of graduates. We claim that the better implementation of payment by results can be ensured only by involving employers and other stakeholders. Firstly, employers provided extra funding and sponsorship and by this increased the wages fund. Secondly, accommodating the interests of employers was possible by framing a mutually acceptable understanding of quality of education services and relationships based on trust. This raised awareness about the quality criteria in work in schools and made them meaningful and acceptable for the teachers. Involvement of further stakeholders such as local communities and students may increase accountability and inclusiveness in the implementation. 
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